TEIKINION

data s olutions

Key Benefits

e Optimized business performance
e Reduced costs

e World-class application
development

e Extensive multi-industry
experience

e Leading-edge technology
innovation

Teknion Advantage

Whether your objective is to resolve an
existing issue currently limiting business
performance or to develop a new
capability that will allow you to tap into
new markets, Teknion can help. Our
expert consultants have extensive
experience customizing software
solutions that answer a wide variety of
business needs, including:

e Business planning and analysis

e Productivity enhancements

e Scalable customized applications

e Portal solutions that drive down

costs

Teknion’s consultants and developers
possess technical expertise and deliver
clear-thinking solutions. We are on the
leading edge of technology innovation,
familiar with all the emerging
technologies and development
techniques.

Put Teknion passion to work for you!

Business Consulting

Teknion’s Business Consulting service is backed by over two decades of industry

experience and success, harnessing IT initiatives that drive business operations success

for maximum results. Teknion business consultants can help you view, track and

manage all your data for competitive advantage.

In today’s rapidly changing business world,
organizations can benefit from Teknion’s
business consulting services. Teknion has a
strong track record of facilitating
improvement in enterprise-wide information
management, enhanced decision-making and
increased performance management for a
wide variety of clients in multiple industries.

Teknion offers a full spectrum of business
technology consulting services designed to
help our clients evaluate their current IT
landscape, their data strategies and
opportunities for better informed and more
timely decision-making. Our consulting service
offering is designed to result in enhanced
financial management, regulatory compliance,
as well as improved marketing and customer
service initiatives.

IT strategy

Teknion consultants work with our clients to
set a course that ensures that their IT
strategies support their business strategies. By
working closely with client teams and IT
experts, Teknion consultants can help your
organization realize value from existing IT
systems, while determining how IT
organizations can help you harness full
business potential from your IT infrastructure.

Technology assessments

Teknion’s solution provider team works hand-
in-hand with your IT organization to provide a
comprehensive review of your systems as a
foundational step toward operational
improvement. Based on our review, our
consultants will provide key strategies and
roadmaps to improve organizational efficiency

and effectiveness as well as to optimize the
protection of your valuable information
resources.

Project management

Using advanced project management
methodology and project portfolio
management, Teknion will assist you with
expert project management of IT project
initiatives. Our methodology is founded on
proven PMO best practices.

Training and mentoring

Teknion provides extensive training on
DataStage, SharePoint, data integration and
other topics. Our goal is to help clients realize
improved ROI by empowering them to
maximize their information data effectiveness
through integrated IT systems.

Healthcare consulting

Teknion can assist you with business
intelligence (BI), system integration, or
applications development. Our approach
aligns people, process and technology to
maximize overall operational performance.
We empower our clients to have visibility into
their data in order to mine its full potential for
better and more informed decision-making.

Marketing innovation and
strategies

Teknion’s marketing solutions include a
variety of approaches designed to improve
demand generation, drive revenue
opportunities, expand market share and
improve business results.

About Teknion

Teknion empowers its clients to achieve breakthrough performance by delivering software and business
intelligence solutions that its clients use to boost operational efficiencies, increase collaboration, and bring new
insights into data. An unwavering commitment to clear thinking on behalf of its clients sets Teknion apart and
has resulted in long-lasting, loyal and trusted relationships with an impressive list of satisfied clients. At Teknion,
we set ambitious objectives for client engagements, and we make a habit of meeting or exceeding them with

unparalleled speed and quality.
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